
Board of Supervisors 

24 January 2020 

Ms. Rossana Rosado 
Secretary of State 

Q.10 lton 

J.OH ~===-~ 2095 

New York State Department of State 
One Commerce Plaza 
Albany, NY 12231-0001 

Dear Secretary Rosado: 

Telephone (518) 736-5540 
Fax (518) 762-0224 

This letter shall serve as the Fulton County Shared Services Panel statement regarding its 2019 
CWSSI deliberations. 

The panel convened two (2) public Shared Services meetings in 2019 on 20 June and 8 July 2019, 
in accordance with the County-Wide Shared Services Initiative guidelines. The Fulton County 
Shared Services Panel decided to continue working on the 2018 Fulton County Shared Services 
Plan and forego preparing a new Plan in 2019. I have attached a copy of the Fulton County Shared 
Services Minutes from 8 July 2019 that explains why the Panel did not approve a new Plan, the 
vote of the Panel, the vote of each Panel member and the reasons for each member's vote. 

Our initiative LED Lighting Replacement is ongoing, albeit with about half of the original 
participants following through. Our initiative titled Tax Collection Software Sharing met 
considerable resistance from local tax collectors in town governments, many of whom are elected 
officials. Despite this resistance, the Fulton County Board of Supervisors did approve 
expenditures of $7,990.00 to underwrite a demonstration project with two Towns (Ephratah and 
Oppenheim) to illustrate the benefits of tax collection consolidation. Our County Treasurer has 
been very supportive of the effort and we anticipate additional participation in the years ahead. 

ack Wilson 
Immediate Past Chairman of the Board 
Chairman, 2019 FC SSP 

cc: Ann M. Thane, Director, Department of Local Government Services 
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MINUTES 
FULTON COUNTY 

SHARED SERVICES PANEL 
MONDAY 

JULY 8, 2019 
3:00 P.M. 

BOARD OF SUPERVISORS CHAMBERS 

PANEL MEMBERS: 

X JACK WILSON, CHAIRMAN 
_ DAVID HOWARD, TOWN OF BLEECKER, SUPERVISOR 
X SHEILA PERRY, TOWN OF BROADALBIN, SUPERVISOR 
X JAMES SELMSER, TOWN OF CAROGA, SUPERVISOR 
X TODD BRADT, TOWN OF EPHRATAH, SUPERVISOR 
_ RICHARD ARGOTSINGER, TOWN OF MAYFIELD, SUPERVISOR 
X JAMES GROFF, TOWN OF NORTHAMPTON, SUPERVISOR 
X CYNTHIA BREH, TOWN OF OPPENHEIM, SUPERVISOR 
X GREGORY FAGAN, TOWN OF PERTH, SUPERVISOR 
X ALLICIA RICE, TOWN OF STRATFORD, SUPERVISOR 
X MAYOR VINCENT DESANTIS, CITY OF GLOVERSVILLE 
X MAYOR VERNON JACKSON, CITY OF JOHNSTOWN 
_ MAYOR LARRY CORNELL, VILLAGE OF BROADALBIN 
_ MAYOR JAMIE WARD, VILLAGE OF MAYFIELD 
X MAYOR JOHN SPAETH, V lLLAGE OF NORTHVILLE 
X JON STEAD, ADMINISTRATIVE OFFICER 

OTHERS: 

X JESSICA WALDORF, NEW YORK POWER AUTHORITY, REPRESENTATIVE 
X SUSAN SAVAGE, NYS DEPARTMENT OF STATE 

1) Welcome & Introductions 

2) Recap of SSP Meeting 1 

-------L.1- LED . b_tjn~ ..... ~~~ 

4) Discuss Workshop Seminar for 

Tax Collection Software 

AGENDA 

- Jack Wilson 

- Jon Stead 

- J ss ica Wal.dorf NYPA 

- Panel 

5) Decision/Vote Regarding Preparation of - Panel 

2019 Shared Services Plan 

- Adjournment -



Chairman Wilson opened the meeting at 3 :00 p.m. and welcomed the Panel members to the 
meeting. 

Mr. Stead summarized details from the first 2019 Shared Services meeting that was held on June 
20. 

Mr. Stead welcomed Ms. Jessica Waldorf, New York Power Authority (NYPA). Mr. Stead 
asked Ms. Waldorf what each municipality can do to expedite the LED Lighting Conversion 
projects. Ms. Jessica Waldorf stated there will be a design kick-off meeting in the beginning of 
August if anyone is interested in attending. This will be the first joint event for the aggregate 
purchasing contract. She stated that NYP A may combine Fulton County participating 
municipalities with groups from Hamilton and/or Herkimer Counties for greater buying 
volume/savings. 

Mr. Stead asked for a recap of the steps involved with the LED Lighting Conversion Project. 
Ms. Waldorf explained each step. She advised that NYPA has template agreements that can be 
distributed if any municipality is interested in reviewing. She stated that design kick-off 
meetings can be scheduled at any time during the last week of July and first week in August. 
Other interior and exterior lights can also be added if a municipality chooses to do so. She 
explained that NYP A provides a 90 percent design plan for a municipality to allow any 
necessary changes. She stated that she will send a meeting poll email to everyone in about a 
week to determine the best date for anyone who is interested in attending. 

Mr. Stead asked for an update from Ms. Waldorf for each municipality in Fulton County. She 
went through the iist and provided updates and spoke wil11 lhe Suµe1 vi:su1:s aaJ Mayuis thc1t were 
in attendance. 

(Ms. Susan Savage, NYS Department of State entered the meeting at 3: 17 p. m.) 

Ms. Breh stated that the proposals that the Town of Oppenheim received were very high 
compared to others and the National Grid list had many "extra" fixtures on it. She received 
another proposal from a National Grid Representative and it will be presented to the Town Board 
and she expressed that the Board will likely stick with leasing its street lights from National 
Grid. From past bills, it appeared that the Town had been overcharged by National grid for many 
years. 

Mayor John Spaeth, Village of Northville stated there was also a discrepancy with the National 
Grid bills for Northville and the Villa e was reimbursed for a total of seven (7) y a.rs worth of 
bills because it was over charged. He stated they received a rebate from National Jrid once the 
Village disputed with National Grid. 

Ms. Waldorf stated she will send a questionnaire regarding a meeting time for the design kick
off. She also stated that the formal final design process takes four ( 4) to six ( 6) months and 
immediately after the construction will begin, as long as all sales are final. 
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Mr. Stead recommended that the Panel forego preparing a formal Shared Services Plan for 2020. 
The County is monitoring EMS ambulance service issues that are occurring. Ambulance 
services might not fit under Shared Services - at least the current approach that is happening. 
Even if it could be, it would probably not be for this next plan year. 

Mr. Stead explained that the Panel never met with the County Treasurer to discuss setting up a 
Tax Collection Software Seminar/Workshop. He stated that current tax collectors should be 
invited to discuss pros and cons of local municipalities all using the same Systems East software 
application. Ms. Rice stated that the software company/contractor should attend as well. Mr. 
Wilson agreed that would be a good idea. The Panel agreed to have a meeting scheduled within 
a month or so. Mr. Stead stated that last year it was discussed that the County may cover the 
front-end costs and the Towns/Villages/Cities would have to pay for ongoing yearly maintenance 
agreements. 

Mr. Stead asked if the Panel would like to have another meeting this year or vote today regarding 
doing a full plan. He stated that, under the State's mandated law, each Panel member must state 
a reason for their vote. 

Ms. Rice asked if Emergency Medical Services (EMS) was "off the table". Mr. Stead stated that 
it is not. He advised that it might not be best as a Shared Services Panel initiative. Mr. Stead 
expressed that the Fulton County Emergency Management Office is coming to the next Public 
Safety Committee to discuss potential ways to deal with ambulance service issues within the 
county. Ms. Savage inte1jected that EMS is a topic around the State and advised that Essex 
County recently received a sizeable grant to advance with EMS planning. She stated that if the 
Board of Supervisors works wilh the Depanmem of Sime then it may be abie lo µ10v iJe fi11a1h.:ictl 
assistance to Fulton County. 

Mr. Spaeth asked for clarification and stated that the current focus is on LED Lighting 
Conversion and Tax Collection Software which is in the 2018 Shared Services Plan. He also 
clarified that the EMS issues will be handled outside of Shared Services. Mr. Stead stated "yes," 
given the timeline for 2019, the EMS might end up coming into play next year as a potential 
Shared Services project. Mr. Stead advised that the County just approved a full-time EMS 
Coordinator to also help the Civil Defense Director/Fire Coordinator put together planning. 

Mr. Fagan made a motion to continue working on the 2018 Fulton County Shared Services 
Plan and forego preparing a new Plan in 2019. The motion was seconded by Supervisor 
Selmser. 

Chairman Wilson called for a roll call vote with commentary to contmue the 2 1 
Services Plan and forego any new 2019 Shared Services Plan. 

crrec 

Mayor DeSantis: YES. It makes sense and anything else is way too premature to be discussing at 
this point. 
Mayor Jackson: YES. Johnstown is way ahead on LED lighting and tax collection intrigues me. 

Supervisor Howard: (not present) 
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Supervisor Perry: YES. "Push in the clutch", not try to produce a new plan and concentrate on 
what was already brought forward. 

Supervisor Selmser: YES. Finish what was started before starting any other savmgs 
opportunities. 

Supervisor Bradt: YES. Doesn't see taking on any additional big projects. Get the current ones 
"cleaned up first". 

Supervisor Wilson: YES. Clean up what the Panel has going, before starting anything new. 

Supervisor Argotsinger: (not present) 

Supervisor Groff: YES. Same reason as Mr. Wilson, "Clean up what the Panel has going before 
starting anything new." 

Supervisor Breh: YES. Same reason as Mr. Selmser, "Finish what was started before starting 
any other savings opportunities." 

Supervisor Fagan: YES. Too premature to start discussing EMS strategies. 

Supervisor Rice: YES. I agree with the rest of the Panel. 

Mayor Cornell: (not present) 

Mayor Spaeth: YES. I agree with everyone else. 

Mayor Ward: (not present) 

Mr. Stead stated that this vote does not prevent the Panel from having future meetings if 
necessary. He commented, that improving assessing methods still seems to be a topic on many 
officials' minds; however, Town Boards do not want to proceed with contract assessing or 
county-wide assessing. He encouraged the towns and cities to look into forming Coordinated 
Assessing Programs (CAPS) as another option to save money. 

Motion passed unanimously. 

Chairman Wilson adjourned and thanked those in attendance. 
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Cert(fied by: 

~ 01/11/:toi r 
Jon R. Stead, Administrative Officer/DATE 
Clerk of the Board 


